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The purpose of this case study is to clarify how encourage student agency through course at the
university. This study shows two important implications with analyzing final reports and class
materials. First, students acquire agency through not only learning in class, but also practice out of the
class. In fact, they improve their agency through going back and forth between Inside and outside the
class. Second, input and output are mutually complementary essence in order to enhance agency.
Students learn in lecture the theory of agency and the live examples of displaying agency, and in
dialogue and reflection with the worksheet. Especially, this output session work self-coaching, that

mean self-reflection for problem solving and goal achievement with spontaneity.

Keywords: student agency, active learning, learning bridging, self-coaching
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A Consideration of Coaching Approach Aiming to Self-management
- A Case of “Teams of Thinking about Possibilities for Self-management”
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This paper describes “Arierugakko” or “Teams of Thinking about Possibilities for Self- management
(TTPS)” as a method to support self-management. In the knowledge society, it is effective to change
the view of management from “command and control” to “supporting self- management” in order to
have a good relationship between individuals and organizations. It enables individuals to feel worth
working and leads to demonstrate their creativity. “Arierugakko” is good for building relationships
between members and it seems to influence self-understanding and understanding others, which

makes them reach a higher stage of human development.

Keywords:
Learning Organization, Experiential Learning Cycle, Process in Human Development, Knowledge

Creation Management, Cognitive Enhancement
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The Role of the Middle Leader in Large-Scale Special Education Schools
: Improving Organization Management Coaching for Headteachers of Different Grades Through Visualization Practice
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Ritsuko Uchida
Email : ritsubb510@gmail.com
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Shizuoka Prefectural Hamamatsu Special Support School (Tokoha University Graduate School of
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Overview: The focus in this study was on the headteachers of different grades in special education
schools. Upon clarifying the qualities and abilities required of grade headteachers, as well as spelling
out management-related challenges, methods for improving management skills were considered and
put into practice.

By employing a questionnaire survey targeting grade headteachers, the management-related
challenges were clarified. Subsequently, a Gantt chart, which is used for project management, was
incorporated into the school management as visualization practice and utilized comprehensively in
meetings. Subsequently, the grade headteacher set common goals with grade teachers. The
visualization, with its shared work content; the person in charge; and progress status not only made it
easy to recognize the extent to which goals had been achieved but also prompted intervention and
support when faced with teachers’ sense of being overburdened. Thus, visualization was considered to be
beneficial in the achievement of goals and the promotion of collaboration among school teachers.

Keywords: Grade headteachers, visualization, Gantt chart, management, coaching
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Roles of Year head Teachers in Schools for Special Needs Education:
Effects of changing communication skills in coaching training on young teachers

I A
Tomoko Horikawa

A S LA | RIS (BRI 208 o B ST TR
Kakegawa School for Special Needs Education, Shizuoka Prefecture (Graduate School of Advanced
Practice in Primary Education, Tokoha University)
Email : 18421017j@sz.tokoha-u.ac.jp

BEE . S RCIIPRL 21 LY | HORE NFIHMHIEEA PG S 4L, WEIZRET 2 B CEAEOBHIRYL, B O
il & 2 FAEEERIRIL S R O DTV D, RIS ARICIW TR, FREEEDS HED O FHE DA
CRAROHGIZES L THEREAT > T %, ABFETIL, FEEEIT—F o ZHHEZT) Z &Ik baia=r—
> a VARVOER, BTFHEOH CBAEERRIUC G2 D B RGE LT, B FE LA D%k, Fik
A B E =" LTz, TORER, a—F L FHHER OERRZBIT B HHEFTORE T RO, a—F 72
XL (CER, U, AGR) TEASGmOBINMA RO, EIEFHEITONTHITEER (EA71 T8, WAk
ST FEMZAHRE, MOZE~DEE 2N RO,

X—U—R:a—Fr 7 G ER), ZoEFHhE

Abstract: In the academic year 2009, Shizuoka Prefecture introduced a new teacher evaluation system under which the
status of teachers’ efforts toward achieving self-set goals for their professional duties was employed to evaluate their
performance, alongside the achievement status of the goals as measured through self-evaluation. At Kakegawa School for
Special Needs Education, year head teachers conducted interviews with junior teachers on a regular basis, focusing on their
efforts toward achieving these self-set targets. This study examined changes in communication skills as a result of training
in coaching the year head teachers, as well as the impact of this on the achievement status of self-set goals among junior
teachers. As the method of verification, the interviews were recorded and transcribed verbatim, and subsequently analyzed.
The results indicated a decrease in the time that year head teachers took while speaking in interviews after the training in
coaching and an increase in the range of situations where coaching skills (asking questions, active listening, and providing
approvals) were applied. Changes were also observed in the behaviors of junior teachers (independent behaviors, adherence
to deadlines, active consulting, influencing other teachers, etc.).

Keywords: Coaching, active listening, ability to ask questions, teacher evaluation system
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